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Traffic Management as a Service
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Challenges Small/Medium Cities

Air quality/congestion Limited manpower

Limited resources Diverse range of issues



No need to

In control rooms
In camera’s
In screens

Overview







City Data
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CITY CASE GHENT:
MAKE CITIZENS CHOOSE SMARTER BEFORE STARTING THEIR TRIP =
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* Filter
* Polish

* Normalize

* Transform into
EU-standards




CITY CASE GHENT:
MAKE CITIZENS CHOOSE SMARTER BEFORE STARTING THEIR TRIP s
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The aggregation engine
will merge the data!
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CUSTOM SOLUTION

MOBILITY
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TMaaS Innovation

Enabling commercial implementation of TMaaS in a later stage:

Neutral Framework Smart Data Strong IP vision from
Integration the start
In which the industry feels For both open and Business insights
comfortable commercial data Development of TMaa$S business model

Market research
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TMaaS USE CASES (for Ghent)

Warnings on pre-
defined routes

Dynamic vehicle
positions on a map

Show locations of
useful or interesting
points on a map

Real-time and historical
statistics of KPI’s

Immediate insights in
real-time traffic events

Asset monitor &
Alerting on
irregularities

Data editor

2-Way communication

City management panel




Stakeholder involvement: Why?

TMaaS

Traific Managemant as



Stakeholder involvement

MARKET

RESEARCH

USER

RESEARCH

TMaaS puts the stakeholders at the
Heart of the project ...

TMaaS



Engagement with wider stakeholders

1. MAPPING

2. IDEATION

3. DESIGN
IMPLEMENTATION

4. TESTING

5

6

. EVALUATION
. REPLICATION

&YV

... by involving and consulting them
in every stage of the project. TMaaS




Stakeholder involvement: How?

11

TMAAS IS BUILT
FOR PEOPLE,

WHAT DO YOU

WANT US TO BUILD

FOR YOU?
INTERACT AND MAKE %
MORE IMPACT #MEETTMAAS




Integration of results




Send and receive
messages.

R






Engagement with wider stakeholders

KEY

TAKE-
AWAYS




Now it is your turn!

Make small groups (+/-10 people) o © O & = :

Do a short round the table
Indicate one moderator
Use Case Exercise

Round up




Goals of the exercise

 Choose perspective

-> 1. Developer
-> 2. City authority/ Traffic manager
-> 3. Citizen

« Discuss which 3 use cases you would choose and why

* Problems/solutions?

* From your point of view: are there any interesting use cases
missing?

TMaa$



TMaaS USE CASES (for Ghent)

Warnings on pre-
defined routes

Dynamic vehicle
positions on a map

Show locations of
useful or interesting
points on a map

Real-time and historical
statistics of KPI’s

Immediate insights in
real-time traffic events

Asset monitor &
Alerting on
irregularities

Data editor

2-Way communication

City management panel







Are you setting up a traffic

management centre?

Are you ready to upgrade your

traffic management operations?
Want to use existing (local) traffic
data sources for monitoring

traffic?

Want to be a pioneer?



TMaa$S Replicator City Programme

Go to: tmaas.eu/replicator-city-programme/
Download the Information Brochure

Fill in the questions on our website and apply!

Deadline: 30" June 2019



Thank youl!

Follow us on Twitter @ tmaas_eu
HTMaa$S
Info & Downloads on www.tmaas.eu




